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Kurt Leverson is chief operations leader for National General Lender Services, a leading provider of lender-placed 
insurance and tracking services and a member of the Allstate family of companies. He oversees core operational 
functions and drives continuous improvement across systems, processes, and service delivery. 

Mortgage servicers operate in an environment where accuracy, compliance and efficiency are 
essential. One of the most critical responsibilities is maintaining up-to-date homeowner insurance 
information for every loan in their portfolio. This function is often outsourced to specialized 
insurance tracking providers because they have the scale, technology and expertise to manage 
large volumes of data across multiple carriers and channels. 

The process has traditionally relied on a mixture of mailed insurance documents and electronic 
batch files, which introduce delays and increase the risk of errors. Today, the industry is rapidly 
shifting toward real-time connectivity powered by Application Programming Interfaces (APIs). 
APIs enable secure, instantaneous data exchange between insurance carriers and tracking 
providers. This evolution eliminates latency and reduces the operational risks inherent in manual workflows. For 
mortgage servicers, the benefits are clear: faster policy updates, improved accuracy that minimizes forced-placement 
errors, and scalability during high-volume events such as natural disasters. 

Beyond operational efficiency, APIs also enhance the customer experience. Real-time data supports digital self-service 
options, allowing homeowners to confirm coverage or update details without waiting days for processing. However, 
connectivity alone does not guarantee efficiency. Data must flow through automated workflows that apply business 
rules dynamically. Without automation, API integration becomes just another data feed requiring manual intervention. 
Automated processes allow providers to evaluate coverage and compliance against lender, investor and state-specific 
requirements. By automating decisions, most insurance tracking tasks can be completed without human involvement, 
reserving manual review for complex exceptions. 

Automation also ensures scalability. During portfolio transfers or disaster-related surges, automated workflows process 
large volumes of data without adding staff. Dynamic rule updates enable providers to adapt quickly to changing investor 
requirements and regulatory mandates. When combined with multiple data sources, including APIs, scanned documents, 
and customer submissions, automation creates a unified process that reduces inefficiencies and risk. 

The operational impact is significant. Real-time API data paired with automation reduces cycle times from days to hours. 
Automated rules minimize human error and ensure consistent compliance. 
Transparent audit trails support investor and regulatory reporting, reinforcing trust and accountability. 

As the mortgage industry evolves, servicers benefit most when their insurance tracking partners embrace these 
capabilities. Continued innovation in API usage and automation is essential. Extending integration and finding new ways 
to apply these tools will make processes simpler and interactions easier for customers. APIs and automation are key 
drivers of progress, and how we advance and adapt them will determine the next level of accuracy, compliance and 
customer satisfaction in a rapidly changing market. 

(Views expressed in this article do not necessarily reflect policies of the Mortgage Bankers Association, nor do they 
connote an MBA endorsement of a specific company, product or service. MBA NewsLink welcomes submissions from 
member firms. Inquiries can be sent to Editor Michael Tucker or Editorial Manager Anneliese Mahoney.) 
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